
ID Task Name Baseline Dur. Baseline Start Baseline Finish
1 Calorimeter ICD Fabrication 243.6 w 6/1/95 4/25/00

2

3 Design 132.8 w 10/2/95 6/1/98

4 Module Design 32 w 10/2/95 5/16/96

5 Drawers, Crate Design 40 w 1/2/96 10/10/96

6 Fiber System Design 24 w 9/3/96 3/3/97

7 Electronics Design 58 w 4/1/97 6/1/98

8 LED Calibration Design 41 w 6/1/97 4/1/98

9 Technical Design Report 32.4 w 11/1/96 7/1/97

10 M3-ICD TDR Submitted 0 w 6/30/97 6/30/97

11

12 Magnetic Field Testing 76 w 6/1/95 11/22/96

13 Prepare Tools 76 w 6/3/96 12/9/97

14 Setup Teststands 40 w 9/3/96 6/24/97

15

16 First Prototypes 87.8 w 5/17/96 3/1/98

17 Tile Prototype 87.8 w 5/17/96 2/27/98

18 First Prototype tested 0 w 3/1/98 3/1/98

19

20 Second Prototypes 116 w 10/11/96 2/24/99

21 Final Module Prototype 15 w 6/25/97 10/9/97

22 Fiber System Prototype 22 w 5/27/97 10/29/97

23 Calibration Prototype 44 w 4/2/98 2/24/99

24 Drawer Prototype 24 w 10/11/96 4/10/97

25 Electronics Prototype 52.4 w 4/11/97 5/1/98

26 Full Prototype Test 56 w 8/26/97 10/12/98

27 M3-ICD Full Prototype Tested 0 w 10/12/98 10/12/98

28

29 PMT Testing 101.8 w 11/2/97 11/24/99

30 Test Run I Boxes 14.8 w 11/2/97 2/27/98

31 Build PMT Teststand 18 w 3/2/98 7/7/98

32 Test PMTs 12 w 9/1/99 11/24/99

33

34 Tile Module Fabrication 113.6 w 9/18/97 1/18/00

35 FY97 MOU-UTA 4 w 9/18/97 10/15/97

36 FY98 MOU-UTA 0.2 w 3/30/98 3/30/98

37 Procure Materials (Tile Modules) 13 w 9/15/98 12/16/98
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38 Start Tile Module Fabrication 0 w 4/30/99 4/30/99

39 Assemble Tiles/Fibers 17 w 4/30/99 8/30/99

40 Test 20% Tiles, Fibers 14 w 5/21/99 8/30/99

41 Build Aluminum Boxes 20 w 4/1/99 8/20/99

42 Assemble Tile Modules 11 w 8/23/99 11/8/99

43 Tile Modules Assembled 0 w 11/8/99 11/8/99

44 Cosmic Ray Test 8 w 11/8/99 1/18/00

45 M3-20% ICD Tile Modules Tested 0 w 11/19/99 11/19/99

46 M3-ICD Tile Modules Ready 0 w 1/18/00 1/18/00

47

48 Ship ICD North  Modules to FNAL 1 w 12/8/99 12/14/99

49 Install ICD North 1 w 12/15/99 1/4/00

50 Ship ICD South Modules to FNAL 1 w 1/19/00 1/25/00

51 M2-ICD Modules Arrive at Fermilab 0 w 1/25/00 1/25/00

52 Install ICD South 1 w 1/26/00 2/1/00

53

54 Fiber Cables/Connectors 60.4 w 11/10/98 2/11/00

55 Procure Connectors 8 w 11/10/98 1/20/99

56 Procure Fibers 9 w 9/1/99 11/3/99

57 Assemble Fiber Cables 9 w 11/11/99 1/28/00

58 Test Cables 9 w 11/29/99 2/11/00

59 25% Cables Tested 0 w 12/14/99 12/14/99

60 Fiber Cables Completed 0 w 2/11/00 2/11/00

61

62  Fiber Backplanes/Crates  Fabrication 75.8 w 9/15/98 4/4/00

63 Procure Materials (Crates/Backplanes) 8 w 9/15/98 11/9/98

64 Assemble Backplanes/Crates 12 w 11/10/98 2/17/99

65 Procure Clear Fiber 4 w 9/1/99 9/29/99

66 Cut Fibers 2 w 9/30/99 10/13/99

67 Polish fibers at FNAL 4 w 10/14/99 11/10/99

68 Fabricate Backplane Pigtails 6 w 11/11/99 1/7/00

69 Install and Test Pigtails 4 w 12/13/99 1/21/00

70 Test Fiber Backplanes/Crates 8 w 1/24/00 3/17/00

71 Fiber Backplanes/Crates Ready 0 w 3/21/00 3/21/00

72 Ship Backplanes/Crates to FNAL 2 w 3/22/00 4/4/00

73 Design Crate/Backplane Supports 8 w 3/1/00 4/25/00

74 Fabricate Supports 1 w 4/26/00 5/2/00

4/30

J F M A M J J A S O N D J F M A M J J A S O N D J F M
1999 2000

Task Milestone Completed Milestone Summary

10/26/99 11:45 AM Inter Cryostat Detector
Baseline Oct99 Gantt Chart For Web 

2  of 3 

Project: Inter Cryostat Detector
Date: 10/26/99



ID Task Name Baseline Dur. Baseline Start Baseline Finish
75

76 Install Supports for Backplanes/Crates 1 w 3/29/00 4/4/00

77 Install Backplanes/Crates 1 w 4/5/00 4/11/00

78

79 PMT Drawer Fabrication 228.6 w 6/1/95 1/11/00

80 FY97 MOU-LT 0.2 w 10/1/96 10/1/96

81 FY98 MOU-LT 0.2 w 10/1/97 10/1/97

82 Procure Materials (PMT Drawers) 8 w 8/17/98 10/12/98

83 Start Drawer Fabrication 0 w 9/4/98 9/4/98

84 Build Drawers 39.8 w 9/8/98 6/30/99

85 Fabricate HV Bases 48 w 10/13/98 10/4/99

86 Test HV Bases 48 w 11/10/98 11/1/99

87 Fabricate Electronic Boards 49 w 10/13/98 10/11/99

88 Test Electronic Boards 49 w 11/10/98 11/8/99

89 Begin Testing Boards 0 w 11/10/98 11/10/98

90 Preamps Available 0 w 11/1/99 11/1/99

91 Assemble Readout 5 w 11/1/99 12/7/99

92 Test Readout 5 w 11/8/99 12/14/99

93 20% Readout Tested 0 w 11/16/99 11/16/99

94 Drawers Ready 0 w 12/14/99 12/14/99

95 Ship Drawers to FNAL 2 w 12/15/99 1/11/00

96

97 Install Drawers 2 w 4/12/00 4/25/00

98

99 LED Calib Fab 22 w 10/4/99 3/21/00

100 LMBs Available 0 w 10/4/99 10/4/99

101 Assemble LED/Fiber for Calibration 10 w 10/4/99 12/14/99

102 Install LMBs in Backplanes 4 w 12/15/99 1/25/00

103 Test LED Calibration 8 w 1/26/00 3/21/00

104

105 Platform/Cable Routing 53.8 w 10/13/98 11/12/99

106 Platform Electronics Design 22 w 10/13/98 3/31/99

107 Build/Assemble Platform Electronics 18 w 7/1/99 11/5/99

108 Build Pulser 8 w 9/1/99 10/27/99

109 Assemble Modified Maryland Boxes 18 w 7/1/99 11/5/99

110 Build LV Power Supplies 4 w 10/1/99 10/28/99

111 Install Platform Electronics 1 w 11/8/99 11/12/99
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